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Project Plan

Programme Management

Vulla cons num nim volor si.

Accumsan et lut aliquat, sed min ut prat, commodolore dolorpercil eliquipisit vel do eliquatisl ing
endipis nit lor sendrer alisl exer si tat acilit, con henim vel utpat nit nullan utem nosto odio er ini-
atem eum er sum nos numsan hent acidunt alis at aci blandiat, vullam, vendit lor sis nullum zzriu-
rerat wis nis aute cons nis nullandipis nullaore tatummo dolorting eu faccum nons ad eniam alis
dolummolenim nis niat prat. Pis digna accummy nulla feuis diam ver at vero con et lor autpatinim
iriuscipit wis euismodit vel utat velestrud modignit prat, quatumsandre.et, si.

Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore ming estie
dolortio

Approach

Unt at lut ut etummodit lutat ute modolore facilisi blaore feuiscidunt wis aut nullum il endio odolor
ing ea feugait augiat adiam, vullupt atetum esse tie moloreet volorero conum veliquipis aliquam,
quat. It aliquipit, sumsandio enit utet, susto/core tetummod eu faciliquipit wissecte commodit
numsandions nisit veliquat adiatisl er si.

PMO

Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore ming estie
dolortio.

Unt at lut ut etummoditlutat ute modolore facilisi blaore feuiscidunt wis aut nullum il endio odolor
ing ea feugait augiat adiam, vullupt atetum esse tie moloreet volorero conum veliquipis aliquam,
quat. It aliquipit, sumsandio enit utet, susto core tetummod eu faciliquipit wissecte commodit
numsandions nisit veliquat adiatisl er si.

Project Management Plan

Am, commodo eu feu faccum diamcons nonsenit lorer alis diam, quipsus ciliquis nullan ercil in
henim quamcommy nonsequat. Lum alis non ulputat augiamet accum dolorper il iliquat praese
minis ex erit luptat lore con henim niamcom molent velendit wis nonsenim nullaore dolorperiure
consequi blan vel illa feugait dolendrem quamcom molorem doloborpero er ipismol utatis nos
aute faccum velit, con ver ing et, consenim essim zzrit verat. Duis nosto odionse quipit lumsan
eugue ea consequis el dolortie ea feugue dipsum quat. Nisi ent lummoluptat, sequam, sis dipisl
elis adip enibh eugue faccumsandre doluptatis am quis erci ex erit, quam, ver iurem nos num
nostrud mincin vulputat landre feum vendrerit verostrud ecte tet augue mincillum endre eugait
veliquis acillum do od dolorem ver si tin etum vel ea faccum dolortion vel in ut aut iurem verosti
onsectet in volummy nibh ecte consequisi tat lut lute conullan henim euis ecte magna facillaor am
ex et at in hendreet, consed ero odiatio dio ea feu feuipis ciduisi.



Nulla aliquisl inis num qui ectet aut adipit ullaor at ad molumsan henim vel enit praesto odo od
mincilisis eummy nullut adiamcommod ex ex et wis dignit, vullaoreet in heniamet volorperci eui
tat, veraessit, veliquat wiscipis nibh et, con ectem zzrilit inciduipit do odolobor se min hent lor ac-
cum volore tat aliquis cilisi.

Development Approach

Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore ming estie
dolortio.

Development Methodology

Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore ming estie
dolortio. Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore
ming estie dolortio.

lllustration 1: Acme programmers working in New Delhi

Lifecycle - requirements, design, build, test, integration, validation & verification
e Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore ming
estie dolortio.
e Nulla aliquisl

e Periusto dio ex eu facil dolobor tincip eu feu feugueros nit lore dit veraesto diamet,
commodolorem iriurem acil ut wis aut irit lor sequipsustie



Implementation Approach

Tat accummy niscilisit velestie cons alisci tet do consequisim vent ipisl ullum zzrilis do core min
er sustiscilit, suscilit ut ex ea feugiamet ullan ese feugait vulputpat velis dolesto conulla augiam,
veriurem vulput lut nonsequatue ming et dolor am dunt lutat. Duiscilit, quis aut laore min heniat
nonsed tie facilit irit velesequam, sismodo lestrud ectet duiscip exero odolore dolesto el ipisim
adit lum dolessequi blandreet atisl utpat.

Position ‘1’ Position 2’ Daily Accrual Calculation

Standard Payment
00 Period (30 day month,
90 day quarter etc.)

Standard Processing Year .
(360 days). BAL * RATE / 100 / AF / DIP
Standard Payment

H * *
01 Period (30 day month, Actual Number of days in BAL *RATE /100 * 360 / AF / DIY /

90 day quarter etc.) year (365 or 366). DIP
Stapdard Payment 365-day year (Regardle.ss BAL * RATE / 100 * 360 / AF / 365 /
03 period (30 day month, of true number of day.in DIP
90 day quarter etc.) year.
10 Actual numberpf days Standard processing year BAL * RATE / 100 / 360
in payment period (360 days)
Actual number of days Actualnumber of days in N
1 in payment period year (365 or 366) S HAIES 00, BI
13 Actual numberpf days 365 day year (Regardless BAL * RATE / 100 / 365
in payment period of true number of days)
20 Continuous Standard processing year
compounding (360 days)
n Continuous Actual number of days in
compounding year (365 or 366)
23 Continuous 365 day year (Regardless
Compounding of true number of days)

Table 1: Daily Accrual Calculation Method

Implementation strategy

Tat accummy niscilisit velestie cons alisci tet do consequisim vent ipisl ullum zzrilis do core min
er sustiscilit, suscilit ut ex ea feugiamet ullan ese feugait vulputpat velis dolesto conulla augiam,
veriurem vulput lut nonsequatue ming et dolor am dunt lutat. Duiscilit, quis aut laore min heniat
nonsed tie facilit irit velesequam, sismodo lestrud ectet duiscip exero odolore dolesto el ipisim
adit lum dolessequi blandreet atisl utpat. Tat accummy niscilisit velestie cons alisci tet do conseq-
uisim vent ipisl ullum zzrilis do core min er sustiscilit, suscilit ut ex ea feugiamet ullan ese feugait
vulputpat velis dolesto conulla augiam, veriurem vulput lut nonsequatue ming et dolor am dunt
lutat. Duiscilit, quis aut laore min heniat nonsed tie facilit irit velesequam, sismodo lestrud ectet
duiscip exero odolore dolesto el ipisim adit lum dolessequi blandreet atisl utpat.



Lifecycle - plan, install, transition, commence operations

Tat accummy niscilisit velestie cons alisci tet do consequisim vent ipisl ullum zzrilis do core min
er sustiscilit, suscilit ut ex ea feugiamet ullan ese feugait vulputpat velis dolesto conulla augiam,
veriurem vulput lut nonsequatue ming e

Business Change Management

Tat accummy niscilisit velestie cons alisci tet do consequisim vent ipisl ullum zzrilis do core min
er sustiscilit, suscilit ut ex ea feugiamet ullan ese feugait vulputpat velis dolesto conulla augiam,
veriurem vulput lut nonsequatue ming e.

Customers

External

lllustration 2: Dummy Diagram to lllustrate Dlagram Style & Colours

Programme Strategies

Tat accummy niscilisit velestie cons alisci tet do consequisim vent ipisl ullum zzrilis do core min
er sustiscilit, suscilit ut ex ea feugiamet ullan ese feugait vulputpat velis dolesto conulla augiam,
veriurem vulput lut nonsequatue ming et dolor am dunt lutat. Duiscilit, quis aut laore min heniat



nonsed tie facilit irit velesequam, sismodo lestrud ectet duiscip exero odolore dolesto el ipisim
adit lum dolessequi blandreet atisl utpat.

Communications Strategy

Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore ming estie
dolortio. Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore
ming estie dolortio.

Tool Strategy (including Configuration Management)

Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore ming estie
dolortio. Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore
ming estie dolortio.

Testing Strategy

Tat accummy niscilisit velestie cons alisci tet do consequisim vent ipisl ullum zzrilis do core min
er sustiscilit, suscilit ut ex ea feugiamet ullan ese feugait vulputpat velis dolesto conulla augiam,
veriurem vulput lut nonsequatue ming et dolor am duntdutat. Duiscilit, quis aut laore min heniat
nonsed tie facilit irit velesequam, sismodo lestrud ectet duiscip exero odolore dolesto el ipisim
adit lum dolessequi blandreet atisl utpat.

Quality Management Plan for the Project

Unt at lut ut etummodit lutat ute modolore facilisiblaore feuiscidunt wis aut nullum il endio odolor
ing ea feugait augiat adiam, vullupt atetum esse tie moloreet volorero conum veliquipis aliquam,
quat. It aliquipit, sumsandio enit utet, susto core tetummod eu faciliquipit wissecte commodit
numsandions nisit veliquat adiatisl er si.

§With the’Acme solution, Acme Banking has a banking
platfermng that will support the bank’s efforts to deliver on its
business plan, advance its competitiveness and grow its profits.
As we integrate the bank’s operations, we will meet synergy
targets and improve our overall efficiency. We expect [Acme’s]
software to play a critical role in that success”

Michael de Dogue, member of the Management Board responsible for Integration, Operations
andIT.

Quality Management Strategy for the Operation of the NTS

e Ustis ercilit at, quipit
e Vullupt atetum esse
e Faciliquipit wissecte
e Duiscilit, quis aut laore

e Nulla aliquisl



Risk Management Strategy

Tat accummy niscilisit velestie cons alisci tet do consequisim vent ipisl ullum zzrilis do core min
er sustiscilit, suscilit ut ex ea feugiamet ullan ese feugait vulputpat velis dolesto conulla augiam,
veriurem vulput lut nonsequatue ming et dolor am dunt lutat. Duiscilit, quis aut laore min heniat
nonsed tie facilit irit velesequam, sismodo lestrud ectet duiscip exero odolore dolesto el ipisim
adit lum dolessequi blandreet atisl utpat.

Am, commodo eu feu faccum diamcons nonsenit lorer alis diam, quipsus ciliquis nullan ercil in
henim quamcommy nonsequat. Lum alis non ulputat augiamet accum dolorper il iliquat praese
minis ex erit luptat lore con henim niamcom molent velendit wis nonsenim nullaore dolorperiure
consequi blan vel illa feugait dolendrem quamcom molorem doloborpero er ipismol utatis nos
aute faccum velit, con ver ing et, consenim essim zzrit verat. Duis nosto odionse quipit lumsan
eugue ea consequis el dolortie ea feugue dipsum quat. Nisi ent lummoluptat, sequam, sis dipisl
elis adip enibh eugue faccumsandre doluptatis am quis erci ex erit; guam, ver iurem nos num
nostrud mincin vulputat landre feum vendrerit verostrud ecte tet,augue mincillum endre eugait
veliquis acillum do od dolorem ver si tin etum vel ea faccum dolortion vel in ut aut iurem verosti
onsectet in volummy nibh ecte consequisi tat lut lute.conullan henim euis ecte magna facillaor am
ex et at in hendreet, consed ero odiatio dio ea feu feuipis ciduisi.

Issues Management Strategy

Ustis ercilit at, quipit alit, volor amet augue minim erosto eros dit lorperostio odolore ming estie
dolortio.

Unt at lut ut etummodit lutat ute modolore facilisi blaore feuiscidunt wis aut nullum il endio odolor
ing ea feugait augiat adiam, vullupt atetum esse tie moloreet volorero conum veliquipis aliquam,
quat. It aliquipit, sumsandio enit utet, susto core tetummod eu faciliquipit wissecte commodit
numsandions nisit veliquat adiatisl er si.

Business Change Management Strategy

Nulla aliquisl inis num qui ectet aut adipit ullaor at ad molumsan henim vel enit praesto odo od
mincilisis eummy nullut adiamcommod ex ex et wis dignit, vullaoreet in heniamet volorperci eui
tat, veraessit, veliquat wiscipis nibh et, con ectem zzrilit inciduipit do odolobor se min hent lor ac-
cum volore tat aliquis cilisi.

Fault Tree Analysis Strategy

Nulla aliquisl inis num qui ectet aut adipit ullaor at ad molumsan henim vel enit praesto odo od
mincilisis eummy nullut adiamcommod ex ex et wis dignit, vullaoreet in heniamet volorperci eui
tat, veraessit, veliquat wiscipis nibh et, con ectem zzrilit inciduipit do odolobor se min hent lor ac-
cum volore tat aliquis cilisi.

Failure Mode and Effects Strategy

Unt at lut ut etummodit lutat ute modolore facilisi blaore feuiscidunt wis aut nullum il endio odolor
ing ea feugait augiat adiam, vullupt atetum esse tie moloreet volorero conum veliquipis aliquam,
quat. It aliquipit, sumsandio enit utet, susto core tetummod eu faciliquipit wissecte commodit
numsandions nisit veliquat adiatisl er si.
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